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AGENDA  
 
 

OBJECTIVES 
 
During the February 2019 meeting of the Global Enterprise (GE), participants identified risk reduction, 
transparency, and fissile material management (FMM) as three important areas for further, more 
detailed consideration. Since February, NTI has established informal GE Working Groups to carry 
forward the dialogue and narrow options for strengthened commitments in these areas.  
 
The objectives of this meeting are to: 

 Provide an overview of the survey responses on risk reduction, transparency, and FMM; 

 Discuss illustrative options for commitments on risk reduction, transparency, and FMM; 

 Identify a short list of priority commitments on which to focus efforts in advance of the 2020 
NPT Review Conference; and 

 Discuss strategy and tactics to make progress on agreeing and implementing the priority 
commitments. 

 
Sunday, October 6  
Meeting discussions will take place in the Manhattan Room. A buffet service will be available at 
7:00pm. We will have a short break and work over dinner. 
 
5:30-6:00 pm:  Update on Global Enterprise; Overview of Survey Responses - Risk Reduction, 

Transparency, and Fissile Material Management  
Joan Rohlfing, President, NTI 

 
6:00-9:00 pm:   Illustrative Options for Commitments 
  

For each of the three topics, we will discuss the following questions, with a short 
break for buffet service: 
 

 Given the illustrative options, what are the most promising and achievable 
commitments for governments to support during the 2020 Review process? 
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 Are there commitments discussed in the illustrative options that should be 

set aside in our GE discussions?  

 Where there are different views on whether to set aside a given option, are 

there ways to modify that option to make it more widely acceptable? 

 What obstacles exist to reaching agreement on the most promising 

commitments and how can they be overcome? 

6:00-7:00 pm:   I. Risk Reduction 
Discussion Facilitator: Mark Melamed, Senior Director, NTI 
 

7:00-7:15 pm:   Buffet Service for Working Dinner 
 
7:15-8:15 pm   II. Transparency 

Discussion Facilitator: Isabelle Williams, Senior Adviser, NTI 
 

8:15-9:00 pm:   III. Fissile Material Management 
Discussion Facilitator: Samantha Neakrase, Senior Director, NTI 

 
Monday, October 7 
Meeting discussions will take place in the Manhattan Room. A buffet service will be available at 1:00pm 
and we will work over lunch. 
 
1:00-1:15 pm: Buffet Service for Working Lunch (Manhattan Room) 
 
1:15-2:00 pm:  Other Achievable Commitments for the 2020 NPT RevCon 

Discussion Facilitator: Lewis Dunn, NTI Consultant 
 

 Are there other promising and achievable commitments for the RevCon – 

across any of the three areas – that were not included in the illustrative 

options papers? Ideas that came up in last night’s discussion? 

 
2:00-4:30 pm:  Strategy, Tactics, & Actions for Making Progress on Priority Options  
 

For each of the three topics, we will discuss the following questions, with a short 
break for coffee and refresments: 
 

 What strategy and tactics are necessary in advance of the 2020 RevCon to 

build support for the priority options and turn those options into 

commitments or deliverables for the RevCon? 
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 For each of the priority options, what implementing actions can governments 
take (individually, in small groups, or collectively), both before and after the 
RevCon, to turn commitments into action? 

 

2:00-2:45 pm:  I. Risk Reduction  
Discussion Facilitator: Mark Melamed, Senior Director, NTI 

 

2:45-3:00 pm:             Coffee Break 
 
3:00-3:45 pm:  II. Transparency Options   

Discussion Facilitator: Isabelle Williams, Senior Adviser, NTI 
 

3:45-4:30 pm:    III. Fissile Material Management  
Discussion Facilitator: Samantha Neakrase, Senior Director, NTI 

 

4:30-5:00 pm:            Next Steps for GE 
Discussion Facilitator: Joan Rohlfing, President, NTI 

 

 
 
 
 
 
 


